
                                                

                                      Affiliated to ASA South East Region and Hampshire County ASA 

                                                                              MINUTES 

                          Committee Meeting- 7 pm Friday 30th January 2015 - FLC     

Apologies - Jenny 

1. Minutes  - approve last meeting minutes 

Approved unanimously 

2. Matters Arising   

Nothing to discuss 

3. Head Coaches Report  

Need to assign a team to look at our competitive schedule next year bearing in mind that counties are 

moving.  

The committee’s initial thoughts on our competition calendar next year are that it might be a good 

chance to move our Open Meet back and aim it at the younger swimmers (a Bognor look-a-like!!). If we 

have it after the counties cut off and before counties. We would retain a Summer Open meet to pick up 

most of our swimmers including the older ones (faster qualifying times).  Would like to move the Club 

Champs to September – subject to calendar and other officials. 

Kerry went through the minutes of the meeting with Ryan from FLC. 

4. Chairman’s Report  

David commented that the Open Meet was the best we have run so far. Only a problem with one race 

and once that was sorted it all ran very smoothly. 

5. PAYE & contracts  - Emma 

We are looking to update contracts for existing staff and also to move some of the staff are currently self 

employed onto PAYE. We will use the standard ASA contract and amend for our purpose. Emma to draw 

up contract and sit down and discuss with each of the members of staff. The main impacts on the club 

will be paying holiday and NI contributions for the employees.  

6. Treasurer’s Report     

Agreed that those helping in the pool as a Pool Assistant (but not qualified at level 1) will be paid the 

same rate as a lifeguard. 

Still a few families that have membership fees for 2015 outstanding where we thought they had paid but 

payments were for 2014. 



There are still a few families that haven’t changed their squad fees after moves. Gary will chase again 

after payments have come in for this month. 

Also, a few that need to change their membership from Cat1 to Cat2. 

Julie querying a few swimmers that haven’t turned up in January. All still paying so Julie to follow up as 

to why they have not attended. 

7. Secretary’s Report  - inc. Job roles 

The small pool is free from 5.30pm on Monday. ER to ask Mary-Anne if it would be a possibility to start 

lessons earlier (and finish earlier). 

Swim Fit – Kerry has put together a proposal for a Junior Swim Fit  to run along side Skills on a Monday & 

Friday. Concern over who would coach them? Decided that they should be coached alongside Skills and 

that the group should be open for swimmers from Swim Clinic 6 (those ready to move on) and up to Age. 

Would like to trial this for a few months. Suggestion that we ask Julie, John and Ken for nominations to 

join this squad to see what the numbers would look like as we would only be able to cater for 12.  

Friday night – should we extend this to 9pm. Kerry to discuss with Julie to agree cover for this. This also 

solves the problem of Skills missing out training time on a Monday / Thursday / Friday due to not getting 

in the pool until later. 

Job roles: 

Need a new Open Meet / Club Champs – Barry has volunteered to pick up Jo’s role on this going 

forward.  

Will advertise all the other available roles in the next newsletter to see if we can get volunteers that are 

not on the committee. 

Decided we don’t need official Squad Reps, parents approach Committee members as and when 

needed. 

GI suggested that Laura Molyneux attends the next committee meeting so we can discuss newsletter 

etc.  

8. Schools Gala – Emma 

No update – still waiting on a date from FLC before we can go any further with this. 

Primary schools relay - ER has contacted Ros Bellamy to see if this is on her radar. ER going to provide a 

covering email for Kerry to send out to parents to try and get a list of swimmers from each school. 

9.  Open Meet  Secretary’s Report  

Nothing to report 

10. Disability Officer’s Report 

The joining form has been changed to capture more information so that we are aware of additional 

needs on joining.  

11. Competition Secretary’s Report  

25th April is confirmed for Jean Hillman and the teams are invited. 



Pool is booked for Minor League and Junior Cup. 

12. Welfare Officer  

Still trying to recruit a male welfare office. 

13. Fund Raising   

Nothing to report 

14. Health and Safety 

There have been some problems with boys messing around in the men’s showers at FLC. This is being 

monitored. 

15. Swim 21 Report - nothing to report.  

16. AOB  

a. Swim Stop – they have offered us swim logs and kit bags. Suggested we use these for those moving 

up to Sharks. It was also suggested that Ken puts a link on the website to their shop and promote 

them in the next newsletter. 

b. It was proposed that we get special hats made for all swimmers swimming sub 30s 50m and sub 60s 

100m for the first time. Committee agreed. Need to ask Sue to source. 


