
 

Affiliated to ASA South East Region and Hampshire County ASA 

MINUTES 

Committee Meeting - 7pm Friday 27th February 2015 - FLC 

Apologies – Mary Bond, Caroline Cooper 

1. Minutes  - approve last meeting minutes 

Approved unanimously. 

2. Matters Arising   

Contracts – this is continuing to progress. Julie is in agreement to the proposed changes in theory but 

need to finalise her contract and discuss. Also need to find a time to sit down with Mary Anne.. 

Following a discussion with JM have agreed to leave his contract as is for now on a Self Employed basis.  

Marketing – Laura will put something in the newsletter. She is happy to continue with PR and Newsletter 

but can’t commit to help with any other marketing on a regular basis, but she is happy to help out on 

adhoc items when she does have time. 

Schools Gala – Date for this decided as 4th June. Emma to send an email to everyone to start progressing 

this. 

3. Head Coaches Report  

Counties – Stewart is concerned about the relays and which teams to field or even if we should field a 

team at all. Committee agreed they would support the coaches selection but that we should field the 

fastest swimmers in the A team and only enter B, C teams if their times would fall close to last years 

times.  

Team to look at competitive calendar for next year is BJ, FR and JG plus Stewart. They will get in touch 

with Stewart to discuss. Will include finding out about an away Open Meet and what appetite there is 

for this before we spend a lot of time planning. 

ASA Grants – David is investigating. 

4. Chairman’s Report  

DF went up to the Zonals in London with the 5 swimmers. They all conducted themselves very well 

(especially when you compare to some of the other clubs there). Interesting to note that the event was 

very badly organised! Also went to Southampton which was a good meet and well organised! 

5. Treasurer’s Report     

Total of all accounts is £37,000. The main account is running at £11,000 and we are running with 

expenditure and income about the same each month.223 members at the moment.   GI now has access 

to 2 of the 3 accounts. Ken suggested that if we have some money we can use for Capital expenditure 

then we should look at starting equipment, lap cards and stop watches. 



6. Secretary’s Report   

ASA membership – Kerry is progressing this, but just chasing up final few details before sending off. 

7. Swim 21 Report  

This is due for renewal soon. Need a small team of people to meet and look at the business plan for this. 

DF, GI, ER happy to be involved in this. VJ to set up meetings to progress. Should also include Stewart. 

Marketing plan will also need looking at. Need a separate plan for this and we hope that we will get 

some volunteers to help with Marketing after the next newsletter goes out. KW to co-ordinate. 

John Molyneux is happy to set up Facebook and Twitter to get us started. 

Advertising - we had knocked this on the head because we didn’t think we had enough space to 

accommodate new swimmers but agreed that we should kick off again and see what take up we get. 

View was that it is better to have a waiting list.   

8. Open Meet  Report  

See separate report. Committee liked the idea of a joint meet with H&W. 

New regulations are coming in which mean that for a L3 meet we need trainee J1s not just timekeepers. 

This will impact the number of helpers needed for our meet. We need to see how many timekeepers we 

can convince to start J1. KW will speak to Dave Greenaway. 

9. Disability Officer’s Report 

Nothing to report. 

10. Competition Secretary’s Report 

Nothing to report  

11. Welfare Officer’s Report 

CB is still looking for a male welfare officer. 

12. Fund Raising 

Su Childs will collect Sainsbury’s Active Kids vouchers. 

Jenny is still waiting for the Nat West bank account to be sorted.   

13. Health and Safety 

Need a Health and Safety volunteer. To be advertised in the February newsletter. 

14. AOB  Junior Swim Fit – proposal discussed and voted on unanimously. 


