
 

AGM 

Wednesday 19th November 2014 at 7.30pm at Lysees Hotel, High Street, Fareham. 

Minutes 

Present:   48 members, 4 club officers plus Cllrs John and Pamela Bryant attended - a list of those present 

is held in club records. 

Apologies:  8 apologies received, details held in club records. 

 

1. Minutes of 2013 AGM 

Minutes have been circulated by email and hard copy for members to review. No comments were 

made.  

Proposed by Gary Ireland, seconded by Vicky Jones. Minutes approved. 

2. Chairman’s Report 

It doesn’t seem 12 months since I last sat in front of you to read you my report, but despite the 

time seeming to go very quickly a lot has happened. 

However, before I report on what I believe has been achieved, I would like to start by thanking 

my fellow committee members for their support and hard work in a year which, like probably 

many before, has had its challenges. At the risk of some of the new nominees withdrawing 

their nominations, I would like to say a little more about my fellow committee members. I 

cannot overstate the amount of time and effort committee members put into running the club 

on your behalf. We don’t always get it right, but whatever we do I believe we do it for the right 

reasons and for the good of the club as a whole, both now and for the future. On occasions it 

has been suggested we take the easy option when making decisions, the easy option is not to 

be on the committee and therefore avoid making these decisions. This AGM sees 4 current 

members of the committee not seeking re-election so I would like to take this opportunity to 

thank Kim, Lesley, Vicky and Janet for their contributions - you never know perhaps in a few 

years time you may give it another go!! Whilst all four have contributed significantly over the 

past year, I must single out Vicky and Janet. Vicky has almost single handedly sorted out our 

Swim 21 and fortunately for us, despite leaving the committee, she intends to continue 

coordinating this going forward. Janet not only steps down as Treasurer, but also leaves the 

club after 10 years involvement as a parent, official and committee member. Perhaps we are 

taking a chance before she gives her report but I think a round of applause is in order   - thank 

you Janet. 

Although this last year may not have had quite the same level of upheaval the previous year, it 

has still had its challenges. Probably the most significant being the closure of WHP in 

December and the refurbishment of FLC from March to September. Given how much we use 



both pools, I believe we did very well in minimising the impact on training; some even 

commented that they preferred the alternative arrangements! I feel that particular thanks 

should go to Julie, Charlotte, Chloe, Mary Anne, the senior swimmers and parents who ensured 

that the Learn to Swim sessions could be conducted safely in the temporary pool.  

This brings me on to staffing. Whilst we still have the same Head Coach, last year saw us say 

goodbye to Hazel French, Clare Humphries, Charlotte Cameron, Chloe Williams and also Alex 

Burton. Meanwhile, we were able to say hello to John Molyneaux, Mary Anne Broadway, Jess 

Davies and Sophie Hutin, who have all joined the team. Thanks to those who left and welcome 

to those who have joined.  

On the admin side of things I was very impressed by the level of parents participation at the 

two open meets we held and the subsequent creation of an Open Meets teams, made up of 

both committee and non committee members. I hope to take this team concept further this 

year into other areas of running the club, and tap into the expertise in the wider membership - 

you never know it might even attract some new members to the committee! 

The other significant development was the formation of a master’s section, which is going from 

strength to strength, with members coming from diverse swimming backgrounds. I believe this 

squad compliments the rest of the club and shows that you are never too old to swim 

competitively. I know I am now probably straying in to Head Coach territory, but before I 

conclude I have to comment that despite attending Arena League galas for probably 5 years, it 

will be the first time  I have attended a third round which will neither be a relegation or a 

promotion gala. 

I believe that from a financial, administrative and coaching perspective, we have a stable base 

on which we can take the club forward, but that is down to the whole club membership 

allowing the committee to do so. It easy to forget where we were 18 months ago and how long 

it has taken us to steady the ship. 

Finally, I agreed to be Chairman because no one else was prepared to take it on; two years in I 

can understand why! I still believe I can make a positive contribution to the club – the fact that 

no one else has put their name forward either means that I am doing so, or perhaps no one 

else fancies the job! If, however, you change your minds before the next AGM, our constitution 

provides an option to remove me, should you want to…   

3. Treasurer’s Report 

Janet circulated a financial report for review (see separate document). She advised that anyone who 

wished to have a copy of the full accounts, a full copy of the draft accounts was available to view . 

This is the third time that Janet has stood in front of us as Treasurer. When she took over her 

predecessor had done a lot of work to update & computerise the accounts and stabilise the club. 

If you look at the income, we have done really well; we have made a profit (a surplus of over £5k). 

This is due largely to successful open meets. We have spent £133,000, leaving us the profit of £5k. 

We have given this profit back in the way of reduced membership and keeping fees down where we 

can. Next year we will not make a profit because of the reduced fees, but this has been planned out 

and the club know what they can afford to lose over the next 5 years while we aim to give the 

surplus money in the club back to the current membership. 

 



Looking in more detail at income: 

Fees were down as we have not had the level of membership we expected. Successful open meets 

have lead to increased income. We had a very generous donation of £3000 which helped the 

accounts. Fund raising is down. 

Where was the money spent: 

Pool hire has increased – mainly due to WHP increasing their pool fees. Coaches’ salaries have gone 

down slightly due to Hazel leaving (very experienced resource replaced with more junior resource). 

Competition expenses have increased but this is offset by the money coming in. ASA fees have 

increased probably due to having more members correctly registered. Training equipment is about 

the same and courses have gone down slightly, but these are essentials and we must make sure that 

everyone is attending where needed. 

Looking at Net assets: 

We have a small amount of fixed assets. Cash in the bank is higher than it was this time last year. 

But next year it will be down as we try and give money back. We will always have some debt as 

people that join the club will owe us money immediately. 

Janet hopes that she has helped put the club in a stable financial place and that her successor can 

take the base she has created forward. 

James Foster asked if we had a figure of how much is still currently owed to the club and how many 

families made up this debt. Janet replied that it is around £2400 and largely due to membership fees 

not yet paid. James Foster then asked if this is better than worse than last year. Janet replied that it 

is about the same 

Vicky Jones proposed the Accounts and Dave Andrews seconded. All in favour. 

4. Appointment of Auditors for 2014/2015 

Janet proposed using Hancocks as our Auditors going forward and David Finch seconded.  

All in favour. 

5. Election of Club President – Councillor Pamela  Bryant 

David Finch proposed Pamela Bryant and Stewart Crowe Seconded. All in favour. 

 Pamela thanked the club for asking her to be involved with the Fareham Nomads. 

6. Club Inventory 

See separate document. 

7. Rule Changes 

When looking at Swim21 Vicky has had to bring the Club Constitution up to date. 

Remove the Welfare Office from the Committee. Remove all coaches as Welfare officers plus 

updated the way signatories are handled. 

Proposed by John Marquis and Seconded by Mary Bond.  All in favour. 

8. Election of Officers 



 David Finch – Chairman 

 Joanne Gill – Vice Chairman 

 Kerry West – Secretary 

 Gary Ireland – Treasurer 

Janet Kingshott proposed the officers. James Foster seconded. All voted in favour.  

 

9. Election of Committee 

 Ken Bishop – Committee Member 

 Mary Bond – Committee Member 

 Suzanne Childs – Committee Member 

 Caroline Cooper – Committee Member 

 Jenny Davies – Committee Member 

 Jackie Davis – Committee Member 

 Barry Jewell – Committee Member 

 Fiona Ross – Committee Member 

 Emma Rowsell – Committee Member 

Dave Andrews proposed and Joanne Dimmock seconded. All voted in favour. 

 

10. Head Coaches Report 

12 months ago I attended the AGM after being back at the club for just over 2 months, and at that 
time did wonder if I had made the right decision by returning to the club, having been previously 
involved for about 30 years, as a parent, helper, official, coach, committee member, chair and head 
coach.  I have therefore seen the club from all positions. 
 
You can blame 3 people for me returning to the club, Denise (my wife) whose only real comment 
was, “If you don’t do something you will only get bored AND DRIVE ME UP THE WALL.”  Ken Bishop, 
who made the initial approach, having informed the committee of what you might get (warts and 
all), finally a couple of meetings with David Finch.   
 
Why I was looking for a challenge when I am the wrong side of 65, I have no idea.  Quite often over 
past 12 months I have often asked myself that question… 
 
The first real shock was the low attendance at training.  The first Saturday morning session that I 
took only 5 members of the then named ‘Performance Squad’ attended.  Trying to stay positive I 
put it down to swimmers and parents getting over the summer break, getting back into the swing 
of School, College and Work. I was positive that this would improve, how wrong I was.  The average 
attendance at morning training for the now re-named Top Squad during the September 2013 was 
6.   
 
What was even more disappointing was to be told that the turnout was better than normal! 
 
12 months on, there has been substantial improvement, average attendance of the Top Squad this 
September was 12.   There has been a similar improvement in attendance at morning training for 
the Age Squad.  Unfortunately, there is room for improvement and I am hopeful that as we move 
forward it will get better. This will occur when younger swimmers move through the squads.  I 
cannot stress enough the importance of attendance at morning training. 
 
Having survived the first shock and formulated a plan on how to deal with it, I was then confronted 
with several after-shocks.  The low level of skill, from starts, turns, finishes, stroke technique etc. 
etc.  Oh, I forgot to mention level of aerobic fitness, breath control, under-water skills etc. etc.  This 
perhaps had a knock on effect re the movement of swimmers; other coaches were perhaps 
hesitant in moving swimmers to a higher squad as the work they had done in improving the skill 
level may not be further improved once they had moved.  There is still an imbalance in the squads 



and pool time allocated to the squads, something that I and my fellow coaches are aware of and we 
are seeking ways to address this problem.  There should be a note of warning, if a squad gets more 
pool time, at a better pool, at more sociable hours then expect an increase in your fees. 
 
As has been mentioned, we were then faced with the loss of WHP, the closure of FLC main pool and 
the Learn to Swim Pool.  Although we overcame these difficulties, they did impact upon attendance 
at training.  We are of course grateful to Southwick, but many of the swimmers would have 
preferred to swim in the sea, such was the temperature! 
 
Added to that was the retirement of Hazel French, who had led the LTS programme for more years 
than she probably cares to remember and had been instrumental in producing many, many 
swimmers that went on to represent the club at all levels, from County Championships through to 
Nationals. 
 
I would like to thank all our coaches, teachers and several of our Senior Swimmers that ensured the 
LTS programme and Swim Clinic continued throughout this very testing period. 
 
Just when things seemed to be going well, the pool at WHP decided to give us problems.  
Unfortunately ‘Air Quality’ at WHP continues to disrupt some training sessions.  I am in continual 
contact with the pool manager, who is very pro-active in attempting to resolve this problem.  Work 
still needs to be done, but I am hopeful that with the assistance of the school, better hygiene from 
all users and improved ventilation we will see an improvement. 
 
The relationship with our two main pool providers, WHP and FLC, is much improved from what it 
used to be.  There will of course be problems. Please do not direct any problems to the school or 
FLC. Please use the management of the club; if you have any concerns then these should be 
directed to the Chair/Secretary of the club. 
 
Throughout the year the club have endeavoured to offer a variety of competitions to suit as many 
members as possible.  These include Inter-Club and League Galas, Open Meets, Championships at 
County and Regional Level and our own Club Championships.  Some of the most noteworthy results 
have been: 
 

 Retaining our position in the Arena League, just avoiding relegation at the 3rd Round, and finishing 
in 15th place.  The first Rd this year saw the club in 3rd place. This was an excellent result 
competing against clubs that finished 3rd, 4th, 9th and 10th with Guildford newly promoted.  As I 
have repeatedly said there is no easy competition in the Arena League. 
 

 I again pass on apologies to those that travelled to Basingstoke but were excluded from viewing the 
gala. 
 

 Our performances at both the County and Regional Championships were far better than I had 
anticipated.  The teams that were entered into these events equalled or bettered the times I had 
submitted, so another positive step forward. 
 

 Top Club at the Peter Bull Open Meet.  39 swimmers entered this event swimming a total of 240 
events. 
 

 Arthur Morley competing at the GB Para Swimming International in 6 events. 
 

 Jess Davies being selected to represent the County. 
 

 Competing in both the Hants Junior Cup and Minor League, this gave a lot more members the 
opportunity to compete for the club.  Final positions for these events not yet known. 
 



 The introduction of a Masters Squad, 10 of whom competed at the County Masters Championships 
winning 13 Gold, 7 Silver and 7 Bronze.  John Molyneaux setting a County Masters Record. 
 

 Anna Ross competed at the Irish National Age Groups and set 3 LC personal best times. 
 
The aforementioned are just a few of the many highlights of a good competitive year.  Prior to 
accepting the position of Head Coach I was asked if I could return the club to something similar to 
previous performances, my response then was if the swimmers, parents etc. followed the 
programme, attended regular training – then maybe. My response now is that we have made 
excellent progress, but still a lot to do.  The swimmers must keep ’taking the medicine’, it is not that 
tasty but it is working as can be seen by the many individual improvements that many swimmers 
have achieved across all strokes and distances.  There are some that have been given the 
‘prescription’ but are still to cash it in or have cashed it in but have not completed the full course of 
medication, and any doctor will tell you that the patient must finish the course of medicine to get 
all the benefits. To those that are not taking the medicine, I can only say look at what your peers 
are achieving. What are they doing that you are not doing, or are they just more talented? 
 
Many of you will be aware that British Swimming has issued a document outlining the future of 
competition from County level through the Regions and up to National level.  The qualifying criteria 
and outline programme of events has now been released, the biggest impact at County level being 
the tightening of times, but there are also considerations times. 
 
Membership of the squads has remained reasonably stable.  Some have left the club; this could be 
for many reasons.  Some, of course, would have given up due to not wishing to take the medicine, 
and others have asked to move from the Top Squad to Club or Swim Fit.  I will continue to try to 
offer these members pool time; however all should remember that we are a competitive swimming 
club and I must ensure that those who wish to compete are given every opportunity to do so.  This 
also means that as far as is practicable, swimmers must be placed in a squad most suited to their 
Ability, Age (level of Maturation), Attendance at training and last but not least their ‘Coachability.’ 
 
Pool time, next to our swimmers, is our most valuable asset and we must endeavour to utilise this 
for the advantage of the competitive squads. 
 
Recruitment into the club remains problematic and I would ask all to do their best to promote the 
club and recruit new members, this is particularly important for the Learn to Swim and Swim Clinic, 
without youngsters coming in we will not produce senior swimmers in the longer term. 
 
I would like to thank all my fellow coaches, teachers and helpers for their support during the past 
12 months.  A particular thanks to Julie, Ken and Tony who still give of their time when their 
children left the club many, many years ago.  Without this unselfish attitude, the club would not 
survive.  Together with those are the many parents that help me and the club by giving up their 
time to officiate, act as Team Managers, Raise Funds, Organise our Open Meets, Galas, the Club 
Championships and a myriad of other tasks that perhaps go unnoticed by the vast majority of 
members and their parents.  I cannot of course continue without making reference to our Assistant 
Coach; in John I think the club has someone who will ensure there is continuity of coaching for the 
club for many years to come.  He will develop his own ideas, hopefully learn from me and discard 
anything that he disagrees with.   
 
From time to time the ‘Committee’ are criticised, but I can assure you that this committee have 
done an excellent job during the past 12 months.  Having served this club as Head Coach under 7 
different chairman (Ken Bishop twice) I think I am very well placed to tell you that.  I am also very 
well placed to tell you that they are in a no win situation.  Of course they do not get everything 
right – they have not got all the right answers.  Something else that I can tell you is they allow me 
to do my job – coaching the swimmers, they run the administration of the club.  The swimming 
world is littered with clubs that do not have a good working relationship between them and the 
Head Coach, so if there is anyone out there that think they can do better I am positive the Chair 
would welcome additional members to lessen the load on his committee. 



 
Finally, I leave you with this thought as we look forward to an even more successful swimming year: 
 
 
WHY IS IT THAT EVERYONE REMEMBERS WHEN I GET THINGS WRONG, BUT NOBODY REMEMBERS 

WHEN I GET THINGS RIGHT? 
 

11. Announcement of Club Awards –  

 Best Female Swimmer – Daisy Ireland 

 Best Male Swimmer – Chris Finch and Dan Alberts 

 Most Improved Female Swimmer –  Caitlin Ainsworth 

 Most Improved Male Swimmer – Aiden Phillips and Clive Marquis 

 

12. Club Award – Tony Rea for all his contributions to the club over many years. He has been a regular 

coaching in the younger squads for many years and also helps out with officiating at many of our 

events. 

 

13. Any Other Business 

None 

 


