
                                                

                                      Affiliated to ASA South East Region and Hampshire County ASA 

                                                              Minutes of Annual General Meeting 

                                                 Held on 20
th

 November 2013 at Lysses Hotel, Fareham. 

PRESENT:  34 members plus 3 club officers attended and a list of those present is held in club records. 

APOLOGIES: 1 apology and details are held in club records. 

MINUTES: Unanimously approved. Proposed by Sarah Lees and seconded by Michele Cameron. 

CHAIRMAN’S REPORT: Well how could I have known, when I was elected this time last year, what the first 12 months 

of my Chairmanship would entail? For me it has been a very steep learning curve, given that prior to becoming Chairman I 

had very little experience of the admin side of the club. Albeit as a poolside helper and regular attendee at training sessions, I 

had a better understanding of the coaching side. Even before taking on the role of Chairman, I had already been advised that 

potential increases in the cost of pool hire might require a 10% increase in membership fees, and this against a backdrop of 

faltering numbers. Fortunately, after a protracted discussion, Janet was able negotiate a much more modest rise, which the 

club was able to absorb during the year, but which required a more than wanted increase in September. However, in the 

interim, the committee had been required to consider some radical changes in squad structure and coaching hours to reduce 

costs, if required. December’s meeting in particular was very fraught! Not long after Mark Corben received an offer he 

couldn’t refuse from Salisbury Swimming Club. Mark made no secret of his ambition to become a full time paid coach and a 

club with more swimmers and a larger salary was too good to resist. 

With only four weeks’ notice, there was insufficient time to recruit a permanent coach or attract one who was already in 

post. The committee was also conscious that we were looking for the third different coach for the Performance squad in just 

over a year. It was therefore decided by the committee (and the Performance squad independently) that Rob Knott would be 

approached to take on the role until the end of the season. Rob kindly agreed, and took up the role of Head Coach on his 

return from Australia. No sooner had we got back to full coaching strength, than Georgia Smith decided that due to health 

reasons she was unable to continue as Assistant Coach. Fortunately, Rob knew Claire Humphreys,  who took on some sessions 

whilst Helen and Ken took up the remaining slack. Inevitably, the uncertainty surrounding it all unfortunately led to several 

swimmers leaving. The post of Head Coach was re-advertised in the Summer and we had several applicants, although none of 

them appeared to be a good fit for the club. Just as I was thinking we would have to settle for second best, and with the new 

season fast approaching, I was made aware Stewart Crowe was interested in applying. Whilst I became involved with the club 

after Stewart had left, I had seen him at galas and open meets and it was also obvious that the swimmers and parents who 

knew him spoke highly of him.  The rest, as they say, is history. 

Going forward, and without wanting to pre-empt the imminent elections, I welcome the new members of the committee. I 

hope you have plenty of energy, enthusiasm   and patience - I’m sure you do! The next 12 months will be a challenge -  we 

need to grow the club by introducing new members and hold on to the ones we have. Secondly,  we need to make our 

communications and more of our general admin slicker. Hopefully, after the trials and tribulations of the last year, this year 

will allow us to concentrate on ironing out the niggles which irritate and frustrate our coaching staff,  parents and swimmers. 

Thirdly, we need to remember the role of the committee - our role is, I believe,  to make decisions which are in the best 

interest of the whole club and to support the coaching staff. 

Finally I would like to thank all the volunteers, both seen and unseen, whose tireless work ensures there is a club and without 

who things would very quickly grind to a halt. 

 Proposed by Sarah Lees and seconded by Martin Moyse. 



TREASURER’S REPORT: The accounts for the year ending 31/7/2013 were presented and signed off by Janet 

Kingshott and the accountant. They were proposed by David Finch and seconded by Jenny Davies.  

APPOINTMENT OF AUDITORS: It was agreed that David Hancock would be retained as auditors for 2013/2014. 

Proposed by Ken Bishop and seconded by Dave Greenaway. 

ELECTION OF CLUB PRESIDENT: The Mayor of Fareham will be invited to be Club President and we will wait to 

hear. We might have to look into changing the constitution in electing a Club President in future. 

CLUB INVENTORY: A copy of the club inventory is held in club records. 

RULE CHANGES: There were no submitted changes this year. 

ELECTION OF OFFICERS:  

Chairman   David Finch 

Vice Chairman Joanne Gill 

Secretary  Kerry West 

Treasurer  Janet Kingshott 

Proposed by Ken Bishop and seconded by Sarah Lees. 

ELECTION OF COMMITTEE: 

Ken Bishop, Mary Bond, Caroline Burton, Suzanne Childs, Caroline Cooper, Jenny Davies, Gary Ireland, Vicky Jones, Kim 

Quick, Fiona Ross, Emma Rowsell, Lesley Wrankmore. 

Proposed by Dave Andrews and seconded by Michele Cameron. 

HEAD COACHES REPORT: Stewart spoke about what he’d seen so far in the Club, and his expectations for the coming 

year. He explained it will take some time for the swimmers to adapt to a new training regime, but if the club are to make a 

turnaround then this must change as soon as possible. He made references to what they do at WCPSC, adding that many of 

these things were exported to WCPSC by him from his previous time at FNSC. Squad and programme reviews are underway 

and will be in place by January. It will take 15 – 18 months to get the benefit of a higher level of training.  Some are resting on 

their laurels, cannot train properly and or do not attend sufficient training although he has also recently noticed an 

improvement in attitude towards achieving a better work ethic from some. To get the best out of the programme swimmers 

must attempt to maximise their attendance at training. 

CLUB AWARDS: 

Male Swimmer of the Year: Daniel Cameron 

Female Swimmer of the Year: Jessica Davies 

Most Improved Male Swimmer: Daniel Alberts 

Most Improved Female Swimmer: Xanthe West 

Club Award:    Alan Davies 

ANY OTHER BUSINESS: A few parents raised the issue of squad moves. Stewart talked to the parents at the end of 

the meeting to explain the criteria of squad moves. 

Meeting Closed at 8:20pm 


